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West Contra Costa
Unified School District

December 11, 2013

State School Facility Program
Funding Summary
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« State funding provided through voterrapproved State
bonds

« Site eligibility determination 1 Match State funding
programs to District projects

* Project submittal



el Funding Strategy

« State funding received often reimburses local
bond funds allowing the District to pursue
additional projects

 Not all school districts choose to participate in
State funding programs

* District takes all steps necessary to ensure it
can maximize State dollars

25w Funding Strategy

* District has been able to take advantage of
almost all State programs available

« District continues to pursue all available
funding avenues

o District has received over $162 million in State
School Facility Program allocations, and has
additional projects currently in line for
funding




25w Cash Allocations
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Program Type Amount
New Construction $13,412,478
Modernization $100,179,652
Joint Use $1,500,000
Charter School Facility Program $14,015,081
Overcrowding Relief Grants $7,092,482
Seismic Mitigation Program $13,902,896
Facility Hardship $654,579
Emergency Repair Program $11,728,371
Total $162,485,539

25w Projects With Funding Reserved
'Y n—

Program Type Amount

Charter School Facility Program $692,436
LPS Richmond Charter

Total $692,436

This project has been submitted and processed by the
State, and is awaiting apportionment in a future
Priority Funding round.
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FECSn e T Il No Funding Guarantee

Proaram Tvoe Estimated
g yp Potential Funding
Modernization $4,758,906
Peres ESm $1,101,173
Gompers Cont m $2,402,936
Coronado ES mm $1,254,797
Total $4,758,906

These projects have been submitted and processed by the State,
however have been identified as being outside the current State
Bond Authority, and are awaiting a funding source (i.e. Future
State Voter Approved Bond)
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* DSA Process

— Phase 1 — Program Eligibility
* Eligible Building Type
» Most Vulnerable: Ground Shaking, Faulting, Liquefaction, Landslide
» Concurrence Letter Issued

— Phase 2/3 — Replacement Funding/Remediation Funding

Concurrence

* Minimum Required Work to Mitigate
* Cost Benefit Analysis
» Concurrence Letter Issued

— Phase 4 — Plan Approval
* Final Plans Submitted
* Final Plan Approval Letter Issued
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e OPSC Process

— Request for Conceptual Approval (Optional) — After
Phase 2/3
* Confirms Eligible Project
* |dentifies Estimated Eligible Funding
* No Funding Guarantee

— Request for Funding — After Phase 4
* Secures Your Place in Line for Funding
» Must Have all Agency Approvals in Place

* Funding for 50% of Minimum Required Work to Mitigate
for Remediation Projects; or

* Funding for 50% of Replacement Cost for Replacement
Projects.
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» Program Changes

— Original Requirements (May 2006)
* Category 2 Buildings — 4 Specified Building Types
 Ground Shaking — Only Factor: 1.70g or Higher

— First Adjustment (Effective November 2009)
* Category 2 Buildings — 8 Specified Building Types
 Ground Shaking — Only Factor: 1.68g or Higher

— Second Adjustment (Effective
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M— Status of State Funds

Additionally, there have been four projects approved by the
State Allocation Board as Conceptual Approvals. If converted to
Full
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Buildings did not meet eligibility thresholds until most recent
OPSC program adjustments

Engineer retained in June 2013 to prepare seismic evaluation
Site required AB 300 List modification for Building Type
designation (Request submitted June 28, 2013, Approved by
DSA August 13, 2013)

DSA Phase 1 Eligibility Package submitted on October 31, 2013
for Auditorium and Classroom Buildings

Remaining Tasks:
V Obtain Phase 1 Concurrence

V Obtain DSA Concurrence to Minimum Required Work — Will need
detailed cost estimate of minimum required cost to mitigate.

V Remediation vs. Replacement Funding Analysis
V Submittal of Full Funding Request

Potential State Funding — TBD
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DSA Phase 1 Eligibility Concurrence Letter Received
on February 15, 2012 for Gymnasium

DSA Concurrence Letter for Evaluation and Design
Criteria Report Received on June 26, 2013

Remaining Tasks:

V Detailed cost estimate of minimum required cost to
mitigate.

V Submit Request for OPSC Conceptual Approval — Need
V Remediation vs. Replacement Funding Analysis

V Preparation of Final DSA Plans

V Submittal of Full Funding Request

Potential State Funding n TBD
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A Design under way for replacement project at site

A Engineer retained in August 2013 to prepare seismic
evaluation

A DSA Phase 1 Eligibility Package submitted on October 31,
2013 for Library/Admin, Little Theater, Cafeteria, Gym and
Career Center/Classroom Buildings

A Remaining Tasks:
V Obtain Phase 1 Concurrence

V Obtain DSA Concurrence to Minimum Required Work — Will need
detailed cost estimate of minimum required cost to mitigate.

V Remediation vs. Replacement Funding Analysis
V Submit Request for OPSC Conceptual Approval
V Submittal of Full Funding Request After All Approvals in Place

A Potential State Funding 1 TBD

Y oo Seismic Funding

2099 LPS Richmond Charter School
IV wensinea

of
» October 14, 2013 State Allocation Board Meeting
Funding Approvalm $11,535,445
U AfterFull



SCHOQL WCCUSD Approvals
e Beyond Bond Authority

e Peres Elementary mm $1,101,173
U Unfunded Approval in January 2013
U Approximately $109.5M beyond bond authority
e Gompers Continuation m $2,402,936
U Unfunded Approval in March 2013
U Approximately $114.6M beyond bond authority
» Coronado Elementary m $1,254,797
U Unfunded Approval in May 2013
U Approximately $213.7M beyond bond authority
» Approximately $165.5M in other modernization

projects have passed on cash in most recent Priority
Funding Round

SCHOQL “NonnParticipation”
I oo Regulations

* The “NonrnParticipation in the Priority Funding Process”
regul)ations are now in effect (approved on March 25,
2013

 “NonrParticipation” occurs when a project fails to certify
to the State that it is “construction ready”

» WCCUSD projects are “construction ready”.

* The second time a project fails to certify to the State that it
is “construction ready”, the project will lose its funding
reservation

» Some projects failed to certify for the July 2013 — December 2013
round. If those projects fail to certify for the second time for the
January 2014 — June 2014 round, it could provide an opportunity for
projects currently out of the bond authority to move into the bond
authority
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U Helms Playfield Modernization
A Submitted to OPSC November 4, 2013
A $83,503 Estimated
U Kennedy Science Classrooms Modernization
A Submitted to OPSC December 6, 2013
A $864,661 Estimated
U Valley View
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TR Future Outlook

« District has a proven track record of success in its
pursuit of funding under the School Facility Program

« District has no plans to suspend its efforts and will
continue to press ahead with
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Questions




